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 Serving Campus Needs Through 
the Repository 
Isaac Gilman Scholarly Communications and Research Services 
 
DC Community Webinar Series | November 10 2011 
• “[S]takeholders [...] require [higher 
education institutions] to demonstrate 
evidence that they have achieved [their 
goals]. The same is true for academic 
libraries; they too can provide evidence of 
their value.  Community college, college, 
and university librarians no longer can rely 
on their stakeholders’ belief in their 
importance. Rather, they must demonstrate 
their value.” (Value of Academic Libraries, Oakleaf, 2010, p. 11, emphasis added) 
 
 Traditional evaluation of library 
value focuses on inputs and outputs 
(Haynes, Australian Library Journal, 2004, 53(3)) 

Repositories lend themselves 
toward the same type of 
evaluation... 
Whether internal... 
Deposit Activity 
http://roar.eprints.org/2819  
...or external 
We end up counting our stuff... 
CC-BY-NC ollily 
...when the real value is in how we 
got it in the first place. 
• Not: We can create a collection for you 
• But: We can provide a service that will... 
– Enhance the educational process 
– Allow faculty and students to contribute in 
meaningful ways to their disciplines 
– Serve your core values 
– Be meaningful to you, not just to the library 
 
Framing the value proposition 
• Strong collections become a byproduct of 
necessary services 
 
Repository as service center 
CC-BY-SA woody1778a 
How can we use DC to serve you? 
• Requires a real (not invented) need 
There is not a user need for every service, but there is a 
service for every user need 
 
• Requires understanding 
What is important to the discipline/department/faculty? 
 
• Requires relationship 
What are you doing, and how can I partner with you? 
 Case Series: College of Health Professions 
College of Health 
Professions 
 
• Intro.  Service Approach 
 
• Case 1.  Faculty Work - General  
• Case 2.  Occupational Therapy 
• Case 3.  Physician Assistant Studies 
• Case 4.  Pharmacy 
• Case 5.  Interprofessional initiatives 
 
 
CHP Approach 
• Requires relationship 
Started with instruction, service and genuine interest 
(due to lack of personal knowledge!) 
 
• Requires understanding 
The quality of care and the quality of the providers 
being created.  EBP is a key component of this. 
 
• Requires a real (not invented) need 
Evidence-based practice requires access to evidence... 
...lifelong access to 
evidence. 
Case 1. Faculty Work 
• Clear connection to evidence-based practice 
• “Full-service” model – copyright compliance, formatting, 
posting 
 
Case 1. Faculty Work 

Case 2. Occupational Therapy 
• Background: Body of available evidence is not as large as 
for some disciplines; however, the emphasis on evidence-
based practice has grown over the past decade. 
 
• Met with faculty (individually and as a whole) to discuss 
sharing published work 
 
• Identified types of student work appropriate to share 
• Critically Appraised Topics (CATs) 
• Innovative Practice Projects 
 
Case 2. Occupational Therapy 
• CATs have experienced high usage (higher than expected) 
• CATs consistently show up as some of our most-
downloaded items 
 
Case 2. Occupational Therapy 
• Society for the Study of Occupation (USA) 
• Looking for ways to increase the accessibility and visibility 
of occupational science scholarship 
 
• Pacific OT faculty involved in organization 
• Led to discussions about hosting conference materials 
(and, potentially, a journal) 
 


Case 3. Physician Assistant Studies 
• Transition from print to digital accessibility of graduate 
projects 
 
• Online submission is easier/cheaper for students 
• Provide persistent access for students (for CV, etc) 
• Greater visibility of student work  
 
 
Case 4. Pharmacy 
• Collecting faculty work as accreditation aid 
 
 
Case 4. Pharmacy 
• Upcoming: Faculty Research Seminars 
 
 
Case 5. Interprofessional Initiatives 
• Capturing materials that would otherwise be “lost” 
• Being consistent with College’s mission 
• Increasing visibility for the College online 
• Journal builds on strengths of College/University 
• Completes the “suite” – services for every type of work 
generated in the college 
Case 5. Interprofessional Initiatives 
CHP Service Suite 
• Student work 
• ETDs: digital submission saves $$ and increases access 
• Coursework: students contribute knowledge to their disciplines 
• Faculty work (un-reviewed) 
• Conference presentations, posters, gray lit, etc. 
• Faculty work (previously published) 
• Post-print formatting 
• Copyright compliance 
• Faculty work (original research) 
• Peer-reviewed venue (journal) 
• Publishing support services (technical/managerial) 
 
Demonstrating library value? 
 
• Services have created dialogue 
• Can the library help us address this need? .e.g., 
• Host a journal 
• Address accrediting bodies’ requirements 
• Provide access to student work 
 
• Services have begotten services 
• Success with one partner creates opportunity with another 
 
• Services have changed perceptions 
 
 
 
Building a Collection Service 
Orientation 
Philosophical Approaches 
A. The repository is a tool, not an end unto 
itself 
 
B.  See A 
 
 
Practical Approaches  
A. Ask: what is important to the department/ 
college/unit? 
 
B. Ask: how could the repository platform add 
value to existing services/practices? 
 
C. Ask: could the repository be used to 
facilitate a service/practice that doesn’t 
currently exist? 
 
Mission and Value 
Repository-based services provide new connections 
to University mission: 
 
• Distinction 
 
• Research/scholarship 
 
• Student success 
 
• Community engagement/global citizenship 
 
 
Questions? 
gilmani@pacificu.edu 
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